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RESOLUTION IN SUPPORT OF 100% CHAVES COUNTY INITIATIVE
ENSURING 10 VITAL SERVICES FOR SURVIVING AND THRIVING IN HAGERMAN, NEW MEXICO

WHEREAS, the 100% Chaves initiative in Chaves County, part of the 100% New Mexico initiative of the Anna,
Age Eight Institute housed at New Mexico State University, is a data-driven and collaborative countywide
strategy with the goal of acknowledging historical trauma and historical service disparities, and preventing
adverse childhood experiences, family trauma and social adversity with the goal of creating trauma-free
childhoods in fully-resourced communities that lead to safe households, school achievement, community
engagement, job readiness, and a self-sufficient and healthy life in New Mexico, and

WHEREAS, the 100% New Mexico initiative is a collective impact process that has identified 10 vital services
for surviving and thriving and is committed to ensuring that the 10 services shown to empower children,
students and families are accessible to all, and

WHEREAS, the five services for surviving are medical and dental care, behavioral health care, housing
security programs, food security programs, and transportation, and

WHEREAS, the five services for thriving are parent support, early childhood education, community schools,
youth mentor programs, and job training, and

WHEREAS, we understand that these services are provided by a patchwork of public sector and private sector
entities, some supported by state, county, and city governments, and that the strategy is not to ask local
governments to fund all ten services; instead, it asks us to leverage our people and policies to support and
encourage all the providers of vital services, as well as innovators throughout the public and private sectors, to
work in alignment and collaboration, and

WHEREAS, 100% New Mexico provides a tested framework that connects the dots between vital family and
community services, informed by data and research, empowered by technology, and guided thoughtfully by
collaboration and the commitment to work in alignment with county, city and tribal stakeholders, and

WHEREAS, 100% New Mexico initiative in Chaves County has already established a multidisciplinary team
representing ten vital service sectors with a shared vision and goals, working to identify gaps in vital service
areas and addressing them through a process of assessing, planning, action, and evaluation, and

NOW, THEREFORE, BE IT RESOLVED, that the Town of Hagerman supports the 100% New Mexico vision

and goal of ensuring that throughout Chaves County the 10 services shown to empower children, students,
and families are accessible to 100% of our residents.

PASSED, APPROVED, AND ADOPTED, this | 3 day of ¥coulten, 2022.
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