
County-City 
Leadership

100% 
New Mexico
 initiative: 

Co-directors

State          
Leadership

Emergency 
Management

-Dispatch

City-County 
Economic

Development 

Action Teams

Action Teams

ORG CHART
100% New Mexico Initiative
This is a generalized representation of how 
a county-focused initiative can organize. 
Each county will develop its own organiza-
tional structure. 


