100% San Juan Initiative Project Updates AN AN
Leadership Team Project Update for the November 4 meeting I N I-T I AT i V E

Flood recovery is now an immediate priority, and several projects are adapting to
families’ changing needs. This update highlights changes since October and the decisions ahead. Information was
checked through November 2; project headings link to Notion records.

Flood Relief and Recovery

Our anonymous donor has confirmed a $30,000 flood recovery award, with delivery to CFSNM expected by November 3.
Receipt is still pending. No fiscal fee applies, so the full award will support relief. The $10,000 Anderson request remains
pending.

The six-month triage plan is ready for leadership review. It proposes prioritizing urgent household needs, coordinating
with the Salvation Army, and documenting purchases and assistance separately from United Way funds. Leadership
needs to name reviewers and a liaison, agree on assistance limits, and decide the proposed initial $1,500 commitment
to Bags of Love.

Four separate $6,500 family assistance opportunities are available. One family is approved, with payment unconfirmed;
three nomination opportunities remain. These awards are separate from the $30,000 grant.

Success Mentor and Homeless Solutions

Jen expanded phone appointments and brought resources to people unable to travel during the floods. October
reporting documents 35 client interactions, 36 service barriers addressed, and 10 warm handoffs. One displaced family
received housing options and fuel to search for a replacement home. Tuesday services at the Bloomfield Resource Hub
have begun.

Family Hui and Peer Led Parenting

Fall cohorts are wrapping up. Four participating families were affected by flooding, and peer leaders have received
hardship-assistance information for requests to Kathy. The next focus is family follow-up, cohort completion
information, and participant feedback.

School and Outdoor Learning

Seed to Stars: Kathy and Elena developed curriculum adaptations connecting outdoor learning to students’ flood
experiences. Revised activities and participation still need to be documented. Rooted in Community: Jen had a very
successful day with the Apache Program, other events cancelled due to school closures for the flooding.

Housing Follow Up

The manufactured-home residents’ Community Gathering with the Center for Law and Poverty is moving from
November 12 to January 2027; the new date is not confirmed. Broader Housing Summit follow-through is awaiting the
county plan so partners can align practical next steps.

Trusted Messenger

The ECHO flyer is complete, and monthly ECHO visits to the Navigation Center are planned for SNAP and Medicaid
assistance. Next steps are confirming and publicizing visit dates and distributing the flyer.

Volunteer SJC and Community Communications

Nikki and Megan promoted VolunteerSJC.org at Farmington Night Out. Follow-up will connect interested organizations
and volunteers with opportunities, including flood recovery. News & Chews, the directory, and partner communications
continue to support resource sharing as recovery information changes.
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Well Being Matrix

Monthly work with Chapin Hall continues, with Jen’s frontline experience helping refine the indicators around actual
family needs and access barriers. SCIM use beyond the Housing Summit remains under exploration.

Leadership and Sustainability

The proposed 2027 structure is coming forward for review and approval. We are also exploring a local 501(c)(3) fiscal
sponsor. An initial conversation was positive, but no selection or transition timeline has been agreed upon. CFSNM
remains our fiscal sponsor.

For This Week’s Meeting

e Review the flood triage plan and assign coverage that we can sustain alongside ongoing projects.
e Consider approval of the proposed 2027 structure and identify any remaining implementation questions.
e All 2026 AAEI invoices and logs must reach Kathy by December 11 for year-end closeout.
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