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100% COMMUNITY INITIATIVE IN
BERNALILLO COUNTY

Together We Achieved:
Stats & Impact

Number of attendees: /20
Number of organizations: 46

Key themes and outcomes:

Development of a shared vision
with short-term and long-term
goals.

Percentage of new partners
or sign-ups for the Impact
Teams: 20%
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UNITY IN ACTION: HIGHLIGHTS FROM THE
THRIVE SUMMIT

On June 10, 2025, the 2025 BernCo Thrive Summit welcomed
over 120 community leaders, organizations, and residents for a
day focused on health, economic well-being, and community
resilience. The event opened with remarks from Representative
Joy Garratt, Attorney General Raul Torrez, and County
Manager Cindy Chavez, and featured keynotes, interactive
breakout sessions, and meaningful networking. Lunch was
prepared by Highland High School’s Culinary Arts students,
adding a special touch to the day. The Summit closed with
reflections from Dominic Capello, co-founder of the Anna Age
Eight Institute and Danette Townsend, Deputy County
Manager, Community Services Division. Attendees left feeling
inspired, connected, and committed to building a stronger,

more equitable Bernalillo County.
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Impact Team Updates from the Summit

FOOD IMPACT TEAM

Community members envision a future where every
neighborhood has access to fresh, nutritious, and
culturally relevant food. Local farmers, school
gardens, and community markets thriving. Families
gather around homemade meals, and children
enjoying health food throughout the day.

The team identified both short- and long-term goals.
In the short-term, collaboration is key—mapping
community assets, supporting policy change, and
building trust through local coalitions and outreach.
Looking ahead five years, resource hubs are fully
operational, church-based food hubs are active across
Albuquerque, and local food systems are
strengthened through strong school and community
partnerships. Education, prevention, and equitable
access remain at the heart of this work, with a goal of
providing fresh food within one mile of every
household.

Update: The team is developing an initiative to

launch January 2026.

HOUSING IMPACT TEAM

The impact team envision a future where all residents

experience long-term housing, stability, feel safe and

supported, and have access to clear, coordinated

services. Key themes included:

 Stability & Support: Fewer people living on the
streets, stronger tenant protections, more
affordable housing, and funding to prevent
displacement.

* Education & Empowerment: Schools as
community hubs offering housing education, life

skills, and in-house caseworkers.
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* Access & Coordination: Centralized, up-to-date
information, mobile service hubs, and knowledgeable

staff in community spaces

* Equity & Advocacy: Policies focused on justice,
sustainability, and income eligibility expansion, along
with strong community voices advocating for change.

» Barriers Identified: Current policies that favor
landlords, lack of eviction protections, high fees,
underfunded initiatives, and delays in system

responses.
Participants expressed a shared commitment to building a
more just, responsive, and coordinated housing system

rooted in dignity, equity, and lived experience.

MEDICAL & DENTAL CARE IMPACT
TEAM

To address one of the biggest barriers to care—lack of
awareness—the team will attend outreach efforts like
Cruzin’ Into the School Year to connect families with
resources.

During the morning session, attendees envisioned
communities with stronger health literacy, culturally
responsive care, and more youth pathways into healthcare
careers.

Key barriers identified included limited trust, complicated
insurance processes, a shortage of Medicaid dental
providers, transportation challenges, and systemic delays.

Goals:

*  Year One: Host insurance workshops, simplifying
materials, strengthening school partnerships, add dental

checks to medical visits, and boost care coordination.

* Long-term goal (5 years): Advocate for policy reform,
integrate traditional healers in care plans, build health
literacy in schools, expand dental access, and establish

clinics in each city quadrant.

a

g , .
’,:Q 3 z)'ﬁ;i;" 7”:0 | ‘


https://www.100nm.org/

October 2025 Edition

www.100nm.org

Continued Impact Team Updates from the Summit

TRANSPORTATION IMPACT TEAM

At the morning breakout session, community members
shared a bold vision for a safer, more connected Bernalillo
County. Participants imagined clean, walkable
neighborhoods with well-lit sidewalks, bike lanes, and
accessible green spaces. Public transportation was central to
this vision—frequent, $0 fare buses connecting people to
schools, jobs, and community hubs. A fully staffed
workforce of bus drivers and mechanics, supported by job
training programs and CNM pathways, was highlighted as
essential.

Short-Term Priorities

* Create a centralized transportation resource directory

* Provide education on how to use existing transportation
options

Long-Term Goals

* Expand bus routes and increase frequency

* Address workforce shortages with career pathways and
CTE programs

* Improve pedestrian and biking infrastructure

* Support the ABQ Ride recovery and network redesign

Participants emphasized the importance of safety,

convenience, and community voice in shaping a

transportation system that truly works for all.

Update: The Transportation Impact Team is exploring new

ways to share transportation resources with the community.

Plans include a speaker series and conversations with those

receiving services.

BEHAVIORAL HEALTHCARE IMPACT
TEAM

Attendees emphasized that meeting individuals’ basic needs
is essential before addressing behavioral health challenges.
The vision focused on equitable, high-quality care for all—

regardless of income or documentation status.

Key priorities included expanding peer support, increasing
school-based medical access, promoting trauma-informed

practices, and building resource databases for families.

Prevention was highlighted as a strategy to reduce
homelessness, substance abuse, and stigma while fostering
long-term well-being and community cohesion. Participants
also called for culturally responsive services, increased
male engagement in care roles, and more behavioral health
providers.

Afternoon sessions addressed systemic barriers such as
fragmented infrastructure, misaligned funding, and data
gaps. Recommendations included integrating crisis and
long-term care, strengthening collaboration, and building a
shared vision based on cultural humility, accountability, and
peer support. Cross-sector collaboration was encouraged to
define key concepts and develop a coordinated, sustainable
behavioral health system.

Update: The impact team has established two focus areas
for the next 15 months: Improve youth mental health in
Bernalillo County and increase recruitment & retention of

behavioral health providers.
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Continued Impact Team Updates from the Summit

PARENT SUPPORTS IMPACT TEAM

Attendees shared a vision for stronger family-school-
community partnerships that empower parents and create
supportive environments for children. Attendees were
asked about what a thriving Bernalillo County would feel
and look like. Attendees stated that families want schools
to serve as community hubs with after-school programs,
cultural centers, interpreters, parent liaisons, mental
health staff, and no-cost gathering spaces. They
emphasized the need for clear, inclusive communication,
recognition of family strengths, and more parent voice in
school decisions.

There’s a strong call for emotional and financial
supports—stable housing, access to food and hygiene
supplies, mental health care, childcare, and flexible work
options.

Update: Language Day is coming! The Parent Supports
Impact team will help families translate legal, school, and
medical documents, with interpreters on hand to assist.

More details coming soon!

JOB TRAINING IMPACT TEAM

Organizations are strengthening employer partnerships
through events, outreach, and green energy initiatives.
Employers highlight the need for soft skills, dependability,
basic math, and green career awareness.

Efforts are underway to align training with employer needs
via apprenticeships, mentorships, and small business
support. Equity strategies include paid training, language
access, and childcare.

Next steps: expand collaboration, improve job stability,
promote green jobs, and develop employer/training
directories. Agencies are coordinating to support inclusive,

grant-funded workforce programs.

YOUTH MENTORS IMPACT TEAM

Plans are underway for a Youth Fair, winter 2026, that
will connect teens with career pathways in fields like
engineering, education, and offer flexible, interest-based
job options. Addressing transportation challenges and
improving communication outreach—through digital
tools, traditional methods, and community
partnerships—will be key to reaching more youth.
Incentives, engaging activities, and life skills training
will support participation and safety. Short-term goals
include hosting the fair before school starts and
providing interview-ready resources. Long-term goals
focus on building mentorship hubs, improving

infrastructure, and expanding opportunities for all youth.
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COMMUNITY SCHOOLS IMPACT EARLY CHILDHOOD LEARNING
TEAM IMPACT TEAM
The team focused on building a shared vision and The Early Childhood Learning Impact team received a
practical strategies to strengthen community schools. presentation on NM Accelerator Data Chats provided
The morning highlights included building strong through the Early Childhood Education and Care
relationships, community presence on campuses, and Department (ECECD) and partnership with UCLA. The
student-centered support. impact team leader, provided some feedback on the six data
In the afternoon, the group identified key strategies to chats conducted in April and May and updated the impact
bring the vision to life which included: team's next opportunity to gather with a Dine' Analysis on
« Clear, accessible communication about community the coalition's strategic plan. The impact team shared their
schools announcements and early childhood opportunities for the

« Inclusive engagement opportunities for families and 1mpact team to support.

community members Update: The Early Childhood Learning Impact Team is
* Increased support and reduce burden for Community keeping the momentum going! We’ll dive into virtual

School Coordinators ecosystem mapping, host Data Chats, and gear up for our

- Addressing policy and funding challenges December convening—where we’ll celebrate progress,

: ) share insights, and explore causal loop thinking.
Together, these efforts aim to build schools as trusted,

vibrant community hubs.

Update: The Community Schools Impact Team is
collaborating with the ABC Community School
Partnership on a podcast initiative. The team will
examine how community schools are best characterized,
identify who should share these stories, and consider

what makes them most meaningful to the community.

I | GET INVOLVED!

We encourage all community members, organizations,
and leaders to join an impact team and contribute to our
shared mission and focus. For more information, please
contact Cynthia Grajeda James at cgrajeda-
james@bernco.gov
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UPCOMING EVENTS

TOGETHER FOR BROTHERS | OCTOBER & NOVEMBER 2025

20235 FALL WITH
THE BROTHERS

There are paid opportunities for self identified boys &
young men of color (BYMOC) ages 12-24 years old
who live, work, play, pray or learn in Albuquerque’s
Downtown, International District or Westgate
neighborhoods to lead and organize with T4B in October

Groundwork:

A Collective Call for Outdoor Learning

Your hosts.
Allison Martin
Executive Director/Co-Founder of TOTAL NM

Kendra Loring
founder of EEA, PATH Certified Therapeutic Riding
Instructor, Author and NM Equine Industry Consultant
Allison and Kendra will bring together educators,
community leaders, policy makers, and outdoor
professionals to share ideas for outdoor learning,
wellness, partnerships and action steps to more
equitable access ocross communities!

Saturday October 18th, 2025
9amto1pm

LINK TO APPLY NOW —} T Contact I Registration coming soon! N

baruch@togetherforbrothers.org
BIT.LY/T4B2025FALL :
More Information

DEADLINE: FRIDAY, SEPTEMBER 19 e El www togetherforbrothers.org

Reach out to Trish Marquez at
United Way of Central NM for

IN 5 CHILDREN AND : IN & RESIDENTS FACE HUNGER
OF CHILDREN EXPERIENCE FOOD INSECURITY . .
RELY ON SNAP TO GET BY more information.

HELP FIGHT FOOD INSECURITY Trish.marquez@uwncnm.org
JOIN US FOR OUR ANNUAL

COMMUNITY FOOD DRIVE & RESOURCE FAIR

ALL DONATIONS WILL SUPPORT OUR
LOCAL FOOD BANKS.

WINROCK TOWN CENTER MARKET
FROM 9AM-1PM ON SATURDAY,
OCTOBER 11TH.
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